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Introduction 
Project Management  (Spain focus)  
 
Much of the work done today is organized around projects -- launching a new product, setting up a new 
social program, organizing a community event, establishing a new business, implementing a new 
information system for a firm, government, or community group, setting up a new retail location, and so 
on. The project manager (PM) coordinates the personnel and activities of a project to ensure the project 
meets the business requirements within time and budgetary constraints.  To be successful, the PM needs a 
variety of skills and knowledge to manage technical, organizational and social aspects of the project. This 
knowledge base is referred to as the Project Management Body of Knowledge (PMBOK). This class 
covers key concepts, practices, tools and techniques of the nine areas of the PMBOK outlined by the 
Project Management Institute common to all projects.  The course extends this focus to consider how 
project management techniques are used in cross cultural project settings and how cultural expectations 
may result in different types of “best practices” for managing projects. 
 
This course is intended both for business majors and for any students with an interest in project 
management. ITM 321 is an approved elective for MIS, MGT, and ENT majors in the Shidler College.  
The practice of project management is widely applicable across industries and professional careers. Thus 
the course will be valuable to undergraduates in many disciplines. 
 
This class is designed to help students develop logical analysis and problem-solving skills and apply those 
skills in project settings. This class will begin with an overview of project management processes, tools, 
and techniques, and the unique challenges of cross-cultural project coordination.  The case study 
application of project management concepts and practices will focus on project management initiatives in 
Spain related to topics such as development of youth spaces, environmental projects in urban settings, 
rural development, and technology innovation. Students will study actual projects to analyze and 
understand management situations and the appropriate use of formal tools and techniques. Students will 
learn to professionally communicate ideas orally and in writing through executive summaries and case 
analyses. Students will apply concepts, tools and techniques to develop of a project during the semester. 
 
The class uses a combination of instruction on practices, tools, and techniques along with the case method 
of instruction to introduce, reinforce, and apply concepts of project management. These practices and 
techniques are applied in three contexts:  in-depth case studies of real projects (case reports), discussion 
of current project events and activities, and a personal project planning assignment. Cases have been 
selected to take advantage of study abroad in Spain. Students will select their own personal planning 
project relevant to their experiences and knowledge gained in the study abroad program in Spain and are 
expected to draw from the study abroad setting. 
 

                     
1 This course was taught as WI by instructor in 2015. If approved for Study Abroad, a new application will be made to the WI 
board, and adjustments made to secure approval as needed. 
2 Outlines for this syllabus and rubrics draw from Ms. Mills-Wong’s courses presented in Seville January 2017, with her 
permission and advice. 
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Project management concepts, practices, tools and techniques covered:  
• Project design & project selection 
• Project initiation and definition (stakeholders, chartering, baseline project plans) 
• Defining and managing project scope 
• Work breakdown structures and project estimation  
• Project schedules and budgets  
• Identifying and managing project risks 
• Project communication and reporting 
• Managing organizational change in project environments 
• Managing the human side of project 
• Project implementation, closure and evaluation 
• Cross cultural project management issues and concerns 
  
 
Prerequisites for this course: 
None. 
 
 
By the end of the course, the student will be able to: 
• Articulate project management “best practices” and techniques, 
• Demonstrate awareness of one’s own cultural values and biases and how these impact the ways in 

which projects are developed and carried out. 
• Communicate appropriately and effectively with diverse individuals and groups 
• Investigate and analyze business, organizational and social settings to design project approaches. 
• Apply quantitative techniques analysis relevant to project management tools and techniques. 
• Identify key assumptions and inputs to a well-developed project plan. 
• Demonstrate a logical and disciplined approach to solving problems encountered by project 

managers. 
• Discuss complex ideas related to project management with others, in discussion, in writing, and in 

group situations. 
 
 
CLASS SESSIONS 
 
Classes will involve a mix of lecture by the instructor on project management practices, tools and 
techniques followed by interactive discussion and analysis by the students of various cases, and case 
discussions and examples provided by students through issue reports, projects, and case discussions.  
Students are responsible for preparing for class, working with others, participating in class discussion, and 
completing the writing assignments on time.  Students do not have to have all the answers before class, 
but you need to have prepared the material beforehand and be willing to participate in the discussion. 
 
Discussion participation 
 
Verbal communication skills are very important to business success. Class participation incorporates the 
frequency, relevance, and quality of contributions to class discussion.  The class discussions will provide 
a setting for learning to communicate appropriately and effective with individuals from diverse cultural 
backgrounds. This class will be centered around the discussion, analysis and reporting of project 
management cases.  At least one class session will be devoted to the discussion of each case and the 
techniques and approaches to understanding the case.  
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Learning through writing: 
 
Effective communication (oral and written) is one of the most important skill areas for a project manager. 
The class will be offered as writing intensive (pending approval for S19) with the expectation that 
students will learn to write and communication in ways relevant to the project manager -- clear, concise 
and effective. Students will learn about project management through writing exercises in which they 
analyze project management situations and produce typical project management documents. Each student 
will write a minimum of 16 double-spaced pages (approximately 250 words/page) or 4,000 words, as an 
integrated component of assignments.  For example, students will write brief (350-500) issue reports that 
highlight project management issues in current projects identified in Seville or elsewhere in Spain. 
Students will complete an integrated project planning assignment that builds on individual assignments 
completed through the semester to produce a comprehensive project proposal. Students must complete all 
writing assignments successfully to pass the course with a D+ or better in order to receive writing 
intensive credit.  
 
Course assignments: 
• Project management issue write-ups: Project events are reported in the news every day.  Each 

student will select an article that discusses some aspect of project management and write an analysis 
approximately 250 words long (one double-spaced page). We will practice in class and critique a  
sample analysis. Student work will be graded on accuracy, thoughtfulness and writing quality (correct 
grammar, clear sentences; good flow). To receive credit, the student must:  

• Select an article relevant to the project management and to the study abroad context and no 
more than 3 years old;  

• Write a summary (approximately 250 words) that  
i. briefly identifies key elements of the project (who, what, when, where, why of the 

project) 
ii. identifies and explains two (2) project management concepts relevant to the article  

iii. recommends briefly what a project manager should learn from the experience reported 
iv. is grammatically correct and does not plagiarize (no copying sentences from the article)  
v. has a complete and accurate citation for the article summarized. 

• Submit the summary to the Laulima assignment and bring a hardcopy for in class work; and,  
• Participate in an in-class group exercise to review and critique each other’s analysis.  

 
• Project management exercises and homework:  We will practice project planning and management 

techniques in class.  Some problems require the use of software; students are encouraged to bring a 
laptop computer to the class. These are learning exercises and will be evaluated on effort, 
participation, and quality of the assignment turned in. Students will work in groups in class (or 
between classes) to solve the problem and will present solutions in class. 

 
• The project experience and project plan:  The best way to learn about project management is to do it!  

We will focus on the project planning and initiation stages to plan a project and to produce the project 
management documents needed to launch the project. Each student will identify a “real life” case 
relevant to the study abroad setting.  Students will meet with project “clients” to analyze the project 
situation and will develop the project document in stages through the semester.  Each “deliverable” 
will be submitted in draft form, students will workshop the draft with Dr. Davidson and other 
students.  The draft will be revised and included in the final report.  Students will present the project 
plan in the last classes.  Instructions for the project will be available on the Laulima website.  

 
• Exam:  There will be a mid-term exam to assess students’ understanding of project management 

techniques and concepts.  The exam will be short-answer and/or multiple choice. 
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• Case Analyses:  Students will be prepared to discuss all cases and to work on them in class.  Students 

will write up one of the formal case analysis in business presentation style.  The instructor will 
provide feedback and students will revise and resubmit for final case. Writing style will focus on 
writing for business situations. Formal business report style will be stressed. 

 
COURSE GRADES 
The class grade is based on: 
 
Class participation (includes all case discussions, use 
of techniques, writing workshops in class)   15 percent 

20% 

Project management issue reports (5 points each/5 
assignments)   

25% 

Case analysis (1 written case)  15% 
Midterm       10% 
Project experience presentation and report   20 percent 30% 

         
The letter grade will be based on a sum of points earned as follows: A = 90 and above, B = 80 to 89.99, C 
= 70-79.99, D = 60 to 69.99 and F = 0 to 59.99 points. As a writing intensive class, all writing projects 
must be completed to receive a passing grade.   
 
Required readings: 
• Project Management Lite: Just Enough to Get the Job Done...Nothing More, by Juana Clark Craig 

(available in Kindle or in paperback) 
• Project Management for the Unofficial Project Manager, by Kory Kogon, Sizette Blakemore. 
• Spain, Straddling the Atlantic – This article provides a broad overview of economic and political 

developments in Spain from the 1940s to the present day.  It examines the emergence of Spain from 
the Franco dictatorship and its convergence into a vibrant democracy. It highlights the role the 
European Union has played as a goal and constraint on how Spain developed economically and 
politically.  It covers the Spanish labor market and the evolution of unemployment levels in Spain. As 
such it will provide a general background for students to understand project management techniques. 

 
Proposed cases: 
 
(#1) Cross-cultural issues in project management:  The Edificio Espana: A Global Investor Meets 

Local Politics, by Klaus Meyer; Alicia Wang; Tomaz Fittipaldi; Publication Date: Jul 31, 2017, 
Harvard Business School Press. 

(Case description from HBS press) The Dalian Wanda Group Co. Ltd. (Wanda) was a fast-growing real 
estate imperium in China, built by Jianlin Wang, the wealthiest man in China. In 2010, Wang transformed 
Wanda into an entertainment conglomerate and initiated an ambitious international growth strategy. His 
ambitions knew few limits; however, one of his acquisitions-the Edificio España in Spain, an iconic 
historical building in the centre of Madrid-ran into difficulties due to conflicts with the local authorities. 
Wang's refurbishment plans for Edificio España envisaged a comprehensive renovation and upgrade of 
the building's commercial spaces, which required approvals from the Local Historical Heritage 
Commission. Initially, politicians expressed their support for Wang's plan, but the application progressed 
slowly through the formal process and became entangled in local politics. A local election mid-process 
resulted in a new party gaining control of the city council-a governing party that was not supportive of 
Wang's plans. Should Wang cut his losses and sell the building, or persist and reboot his project 
management? 
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(#2) Sustainable tourism and community development: Espubike cycling road 

(Case to be developed by EJD; description from http://www.espubike.com/) Espubike is a sustainable 
cycling road created in 2015 in the Regional Park of the Sierra Espuña Mountains, in the southern 
Spanish region of Murcia. The project goal was to develop a touristic activity promoting local natural 
environment without degrading it.  The 146K itineraries of trails goes across a small part of the protected 
areas of the Regional Park and allows visitors to discover and enjoy Espuña’s natural and cultural heritage 
without negative impacting it.   

(#3) Community development and engagement:  Factoria Joven “Youth Factory” 

(Case to be developed by EJD; description from https://www.pps.org/blog/young-people-and-
placemaking-enengagement, by C. Millard,,6/2/2015) Factoria Joven “Youth Factory” (Merida, Spain) is 
an example of a youth specific space – a purpose built facility that is more like a youth playground than 
anything else.  The space is built from recycled materials by architect firm Selgas Cano and includes skate 
and bmx ramps, blwls, and rails, a rock climbing wall, a stage for performance, lighting, and facilities for 
tightrope walking, along with indoor features and programs. This is an example of projects worldwide 
that were designed by and for youth to engage them in community activities and give them voice and 
place to be active and safe. 

(#4) Following through to implementation: The PCDA Project of Doctors Without Borders-Spain  
 
(case description from HBR press) "PCDA" is the Spanish acronym for Pastillas Contra el Dolor Ajeno 
(Pills for Other People's Pain).The case outlines the methods employed by the Spanish branch of 
Médecins sans Frontières, hereafter MSF (Doctors Without Borders) to develop a physical product that 
could be used to raise funds for the organization's social initiatives. The case focus is set in mid-March 
2011, a few weeks after Juan Ramón Axta's appointment as the new head of the PCDA project at a time 
when sales were plummeting. The PCDA was successfully launched in November 2010. This cutting 
edge idea and the campaign created to publicize it received wide media coverage. The PCDA was initially 
very successful with consumers. The initiative was seen as a unique innovation in Spain and around the 
world. During the first 20 days that followed the product launch, 1.5 million packets were sold. After 
three months, sales reached 3 million packets. Pharmacies complained of constant stock outs. The sales of 
the PCDAs surpassed all previous forecasts. Based on this initial success, MSF ordered an extra 3 million 
packets. However, at the end of February sales dropped by 400,000 packets (i.e., a 50% decline from the 
previous month). At that pace MSF feared sales in March would not exceed 100,000 packets. This sharp 
drop in sales created significant uncertainty about the campaign's future. Atxa had to decide whether MSF 
should continue with the project or cancel it. He wondered whether he should put an end to it and learn 
from the experience. He had only recently been placed in charge of it, so he felt compelled not to choose 
this option. However, what was the best thing to do?  
 
(#5) Business expansion and e-commerce:  Imaginarium 
 
(Description from HBR press) In early March 2001, the president of Imaginarium was mulling over the 
decisions facing him regarding his company's commercial strategy. Imaginarium is a chain of 161 toy 
stores, of which 53 are its own and 108 are franchised. Of these, 112 are in Spain and 49 are spread across 
nine other countries. The issues are: the chain's internationalization and development program; the launch 
of a new Web page offering the possibility of online sales; and the related further development of Club 
Imaginarium. The company has almost 400,000 families registered as club members, but does not have 
anything like a loyalty card to allow it to determine, with any certainty, member-families' annual 
expenditure on toys. The company is considering the pros and cons of launching a loyalty card and 
whether it should be an exclusive card or a multi-client one.  
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THE CASE METHOD 
Cases and supplemental reading material will be made available electronically. 
  
The first step of learning is to acquire facts, methods and theories.  The next level of learning is to 
develop the ability to use those tools to analyze, make comparisons, synthesize ideas, and apply 
judgment.  These abilities can be learned with the case method. Cases move beyond the first learning 
level by enabling you to assume the role of a person of responsibility. 
 
The typical case is an investigation of a project management problem.  Typically, students will need to 
define the problem, identify alternative actions, incorporate differing opinions and viewpoints, perform 
analyses, apply judgment to the results, propose a course of action, and be able to explain and defend it.  
The success of the case method depends upon the active, effective participation of the students. This 
experience will be most useful to you by getting involved and taking responsibility for your learning. This 
class requires your active participation.  
 
In the first classes, we will explore general concepts of project management for business in Spain and 
Europe. Discussion will center on how to apply and interpret business problems, think logically about 
solutions and consider how projects should be designed, managed, or terminated in response to problems 
and issues. 
 
How to Study and Discuss Cases 
 
Understand the Framework 
Start with the “big picture.”  The first time you read the case, approach it like a magazine article or a 
story.  Read quickly to get the overview of the story.  Don’t concern yourself with details on the first 
reading.  Don’t get caught up in trying to take notes or solve the problem.  Use the first look to get a sense 
of the scope of the problem and of what information the case contains.  Glance over the exhibits, looking 
for what information they hold.  If there is additional material assigned, read that material. 
 
Next, reread the case to get a more detailed picture.  Knowing the overall picture will help you put the 
details in context.  This time, take notes, highlight key information, and begin to design your approach. 
 
To put yourself “in” the case, identify who the protagonists in the case are.  What are their roles? What 
are the problems they face?  What are their perspective or biases? What pressures are they under? 
 
Consider the business of the case.  What industry is it in? What is the nature of its product? What is the 
nature of demand for its product? What is its competitive situation? What is the structure of the industry? 
What are the strengths and weaknesses of the firm up to the point of the case? What are the goals of the 
firm?  What is the firm’s strategy in approaching these goals? How well had the firm performed in pursuit 
of its goals? 
 
Define the problem 
As you read, identify the implied questions or issues.  In real life situations, defining the question is one 
of the most important aspects of solving the problem.  The case may ask specific questions that begin to 
define the problem.  This is a good place to start.  Don’t overlook the fact that some larger problem may 
be causing the immediate problem of the case. You may also see issues that are only hinted at or even not 
identified in the case.  It is important for you to define the problem or problems yourself and, in the 
process, validate (or challenge) the problem as suggested by the protagonist in the case. 
 
Consider the tools available to you 
Defining the problem may help you identify what tools will be useful in your analysis phase.  If you are 
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well versed in those tools, begin to plan for their use.  Identify what inputs you will need and where you 
will be able to find those inputs.  If you only vaguely remember the tools and how to use them, research 
the tools. Remember to think about the limitations of the methods and tools you are using and to 
understand the assumptions built into the use of these tools. 
 
Perform the analysis 
Gut level feelings and intuitive guesses can be instructive but true understanding of a problem almost 
always involves quantitative analysis.  If you have put the effort into defining the problem and identifying 
possible tools, you will be able to have economy of effort in this step.  However, in case studies as in life, 
problem solving can take you down blind alleys.  Do not get discouraged. Remember, in research, the 
answer “no” is just as valid as the answer “yes.” Even explorations that do not lead directly to the 
endpoint of the case are useful learning opportunities. 
 
Digest your findings 
Once you have conducted your quantitative analysis, consider the findings.  The situation will involve 
interpretation of the findings.  Usually, in cases as in real life, the results point to certain 
recommendations but may or may not give you an absolute black and white answer.  The analysis gives 
you the “numbers”, you must find “the answer.”  This will involve returning to the goals of the company, 
the positions of the participants, the conditions of the company, economy and industry.  Your conclusion 
must be consistent with and supported by your analysis.   
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ITM 321 Learning Outcomes Rubric  
Goal Unsatisfactory Satisfactory Exemplary 

Articulate the 
importance and 
influence of project 
management goals and 
practices in carrying out 
successful projects  

In analysis of cases, 
fails to identify the 
effects of these 
influences on project 
outcomes 

Identifies primary 
effects of these 
influences on project 
outcomes 

Identifies and 
anticipates cultural 
implications of 
decision-making in 
making project 
recommendations 

Demonstrate awareness 
of own cultural values 
and biases and how these 
impact their ability to 
work with others. 

Fails to demonstrate 
understanding of 
cultural values and 
biases in a business 
problem.  Applies only 
a single decision 
model. 

Incorporates cultural 
sensitivity into 
understanding and 
proposing solutions 
to business problems. 

Demonstrates 
sensitivity to cultural 
norms in developing 
recommendations and 
presenting analysis to 
clients. 

Communicate appro-
priately and effectively 
with diverse individuals 
and groups 
 

Fails to communicate 
appropriately in class 
discussions 

Takes differences in 
communication style 
into consideration in 
communicating with 
others  

Demonstrates 
sensitivity to others 
in communication of 
ideas and opinions.  
Listens with 
understanding to 
opinions of others. 

Investigate and analyze 
business and 
organizational needs to 
formulate project goals 
and direction 

Does not use project 
management best 
practices, techniques or 
tools to identify and 
analyze issues 

Performs adequate 
analysis to identify 
business problems 
using some project 
management tools or 
techniques 

Performs in-depth 
analysis and proposes 
appropriate project 
solutions to address 
organizational needs, 
relying on best 
practices in doing so  

Compare the effects of 
organizational and 
cultural environments on 
project management 
approaches 

Does not identify 
differences in 
environments on 
project management 
approaches. 

Demonstrates a 
limited understanding 
of how project 
environments 
influence project 
outcomes  

Demonstrates a 
comprehensive 
understanding of 
organizational and 
cultural 
environmental 
implications for 
project outcomes 

Demonstrate a logical 
and disciplined approach 
to solving project 
management issues. 

Analysis is scattered 
and/or not logical.  
Conclusions are not 
supported by findings 

Case reports and in-
class  discussions 
demonstrate a logical 
and well-supported 
argument leading to 
the conclusion 

Case reports and in-
class discussions 
demonstrate a logical 
and well-supported 
argument leading to 
the conclusion. 
Reports are 
exceptionally well 
written. 

Discuss complex ideas 
regarding project 
management issues and 
techniques with others 

Does not actively 
participate in 
discussions. Is not able 
to articulate his/her 
position vis-à-vis the 

Actively participates 
in discussions, 
articulating his/her 
positions and 
conclusions. 

Actively participates 
in discussions, 
articulating his/her 
positions and 
conclusions. 
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case or topic. Responds 
appropriately to 
unexpected queries 
regarding the case 
issues 

 
 
 
Critical Thinking Rubric 
Critical thinking is the habit of mind characterized by the comprehensive exploration of issues and ideas 
before formulating a conclusion 
 

 Professional Proficient Threshold 
Explanation of 
issues 

Issue/problem is stated 
clearly and described 
comprehensively, 
delivering all relevant 
information necessary for 
full understanding 

Issue/problem is stated by 
description that leaves out 
some key issues or leaves 
some ambiguities 
unexplored.  

Issue/problem is stated but 
without sufficient 
clarification or description.  
Description includes 
irrelevant ideas that distract 
from the problem definition. 

Evidence Information is taken from 
reliable sources with 
enough interpretation to 
develop a comprehensive 
analysis.  Viewpoints of 
experts are questioned 
thoroughly.  Findings are 
examined and tested.   

Information is taken from 
sources with enough 
interpretation to develop 
a coherent analysis.  
Viewpoints of experts are 
questioned. Findings are 
considered in context and 
limitations are identified. 

Information is taken from 
sources without any 
interpretation/evaluation.  
Viewpoints of experts are 
taken as fact.  Findings are 
accepted without sensitivity 
testing or interpretation in 
context. 

Examination of 
assumptions and 
findings 

Thoroughly, systematically 
and methodically analyzes 
own and other’s 
assumptions and findings in 
developing and presenting a 
position.  

Identifies own and others’ 
assumptions, questioning 
them when appropriate. 
Incorporates most 
findings into 
development of a 
position. 

Shows an emerging 
awareness of present 
assumptions. Begins to 
incorporate findings into 
position. 

Explanation of 
position 

Specific position is 
comprehensive, taking into 
account the complexities of 
the issue/problem. Limits of 
the position are 
acknowledged.  Others’ 
viewpoints are synthesized 
within the position. 

Specific position 
acknowledges different 
sides of the issue. 

Specific position is stated but 
is simplistic and does not 
fully consider the 
complexities. 

Conclusion Conclusion and related 
outcomes are logical and 
reflect the student’s 
informed evaluation and 
ability to place evidence 
and perspectives in priority 
order. 

Conclusion is logically 
tied to a range of 
information including 
opposing viewpoints; 
related outcomes are 
identified clearly. 

Conclusion is tied to some of 
the information included; 
related outcomes may be 
oversimplified; the logical 
support for the conclusion 
may not clearly explained. 
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Oral Discussion Rubric 
The purpose of oral discussion is to learn and explore ideas though verbal exchange. 
 

 Professional Proficient Threshold 
Development of 
case understanding 

Student actively 
participates in defining 
problems of the case.  
Readily identifies areas 
that may need exploring. 
Engages others in 
conversation. 

Student participates in 
identifying problems, ideas, 
and issues for the case.  
Asks questions for 
clarification and raises 
issues for instruction on 
techniques. 

Student is prepared to 
discuss the case. 
Participates in the 
discussion. 

Discussion of 
findings 

Student accurately 
characterizes own 
findings, appropriately 
queries others regarding 
findings. Assists others in 
understanding 
complexities of issues. 
Introduces issues from 
outside the case that have 
bearing on the issues. 

Student accurately describes 
own findings and responds 
to questions/challenges. 
Demonstrates understanding 
of implications of findings.  
Identifies issues to be tested 
or explored.  

Student accurately 
describes own findings 
and methods such that 
others can understand 
his/her process. 

Organization Reporting is well 
organized, prioritized, 
logically and cogently 
presented. Presentation of 
information is clear, 
cohesive and consistent. 
Transitions assist in 
understanding the order of 
thought. 

Reporting is clear, well 
organized and logically 
presented.  Method of 
presentation of ideas aids 
understanding. 

Reporting is accurate 
but may be fragmented 
or without 
consideration of 
priority of issues. 

Presentation of 
case 

Student is a discussion 
leader in the presentation 
of the case.  He/she 
presents own position and 
encourages others to 
respond.  He/she engages 
and responds to alternate 
positions and 
contrast/compares with 
own. 

Student volunteers his/her 
position on the case.  The 
position is presented clearly 
and supported by adequate 
explanation. 

Student presents his/her 
position when called 
upon.  
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Written Communication Rubric 
Written communication is the development and expression of ideas in writing.  
 

 Professional Proficient Threshold 
Context and 
Purpose for Writing 

Clearly identifies the 
purpose and intended use 
of the report, with 
consideration of the 
audience giving sufficient 
detail to inform the 
reader. Explains potential 
complicating issues in 
sufficient detail.  

Clearly explains the 
purpose of the report in a 
manner consistent with 
the audience. 

States the purpose of the 
report. Demonstrates 
some attention to 
context, audience and 
purpose. 

Content 
Development 

Uses appropriate, 
relevant and compelling 
content to support 
conclusions and shape 
the report. Excludes 
irrelevant materials. 

Uses appropriate, relevant 
content to explore ideas 
through most of the 
report. 

Uses appropriate content 
to develop some of the 
ideas in the report. 

Logical progression A logical and compelling 
argument is well 
constructed through 
elegant use of language.  

A logical argument is well 
constructed that ties the 
development of the report 
together. Ideas are 
presented in a logical 
succession.  Transitions 
and links are used 
successfully to develop a 
logical progression. 
Paragraph organization 
aids understanding. 

Ideas are presented 
without fully developing 
a logical progression of 
ideas.  

Sources and 
evidence 

Demonstrates skillful use 
of high-quality, credible, 
relevant sources to 
develop ideas appropriate 
to business writing 

Demonstrates an attempt 
to use credible and 
relevant sources to 
support ideas 

Demonstrates an attempt 
to use sources to support 
ideas  

Control of Syntax 
and Mechanics 

Uses graceful language 
that skillfully 
communicates meaning 
to business readers with 
clarity and fluency. 
Report is virtually error-
free. 

Uses straightforward 
language that conveys 
meaning to business 
readers in a respectful and 
serious tone. Language 
has very few errors. 

Shows emerging 
awareness of business 
writing style. Rarely uses 
language that impedes 
meaning. Report has few 
errors in usage. 

 
 
 
 
 


