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Introduction 
Problems of Business Finance  (Business in Spain)  
This course is intended both for business majors and for other students with an interest in financial management. The 
class uses the case method of instruction to review, reinforce, and further develop the concepts of corporate finance 
introduced in your basic business introductory courses.  Cases have been selected to take advantage of your study 
in Spain and to introduce you to improve your understanding of business situations in the US, Europe and 
Internationally. 
 
This class will begin with an overview of the business history of Spain, concentrating on the recent decades.  We will 
review Spain’s role in the European Union, its leadership and connections to the Spanish speaking world and its 
challenges and opportunities. 
 
This class is designed to help students develop logical analysis and problem-solving skills and apply those skills in 
business settings. Students will study actual cases to analyze and understand business situations. Students will learn 
to professionally communicate their ideas both orally and in writing through executive summaries and case analyses. 
  
Prerequisites for this course: 
BUS314 (Basic Finance) or equivalent 
Non-business students interested in taking this course may be admitted by consent of instructor.  Non-business 
majors will have modified course requirements focusing on qualitative analysis and written assessment of cases. 
 
By the end of the course, you will be able to: 

o Articulate the importance of corporate goals, corporate governance and cultural imperatives in 
business challenges, 

o Demonstrate awareness of one’s own cultural values and biases and how these impact business 
interactions 

o Communicate appropriately and effectively with diverse individuals and groups 
o Investigate and analyze financial information to identify financial business challenges, 
o Compare the effects of business environments in Europe and the US, 
o Apply quantitative techniques and spreadsheet analysis to analyze business problems, 
o Identify key assumptions and inputs to a problem, 
o Demonstrate a logical and disciplined approach to solving problems encountered by financial 

managers, 
o Discuss complex ideas with others, in discussion, in writing, and in group situations. 

 
Proposed Cases: 

 Spain, Straddling the Atlantic – This study provides a broad overview of economic and political 
developments in Spain from the 1940s to the present day.  It examines the emergence of Spain from the 
Franco dictatorship and tis convergence into a vibrant democracy. It highlights the role the European Union 
has played as a goal and constraint on how Spain developed economically and politically.  It covers the 
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Spanish labor market and the evolution of unemployment levels in Spain.  
 

 

 The PCDA Project of Doctors Without Borders-Spain – Pastillas Contra el Dolor Ajeno (PCDA) means 
Pills for Other People’s Pain. This case outlines the methods of Medicins sans Frontieres to develop a 
physical product that could be used to raise funds for the organization’s social initiatives. The PCDA was 
successfully launched in November 2010 as a unique innovation in Spain and around the world.  

 

 Imaginarium – Imaginarium SA is a Spanish company that operates a chain of toy stores. This case 
considers the decision facing the company regarding its commercial strategy.  The issues include the 
chain’s internationalization and development program, the launch of a new web page with online sales, the 
development of Club Imaginarium.  

 

 Zara: Fast Fashion – This case focuses on Inditex, an apparel retailer from Spain, which has set up an 
extremely quick response system for its ZARA chain.  Instead of predicting months before a season starts 
what women will want to wear, ZARA observes what’s selling and what’s not and continuously adjusts what 
it produces and merchandises on that basis. Powered by ZARA’s success, Inditex has expanded into 39 
countries, making it one of the most global retailers in the world. 
 

 Miguel Torres SA: Ensuring the Family Legacies – This case focuses on generational transition of a 
family owned Spanish vineyard.  It addresses brand building, environmental responsibility, sustainability and 
distribution.  

 

 Competing for the Free Newspaper Industry in Spain: Metro vs. Que – Metro News has successfully 
developed a position as one of the most important newspapers in Spain, at the same time enjoying an 
expansion into 16 countries worldwide. A new business model, sustained entirely by publicity revenues, and 
a fast-paced expansion, can, at least partially, explain this success. At the time of the case, Metro has to 
defend its positioning against the traditional press groups and other new entrants in the free press.  

 
 

 
THE CASE METHOD 
Cases and supplemental reading material  will be made available electronically. 
  
The first step of learning is to acquire facts, methods and theories.  The next level of learning is to develop the ability 
to use those tools to analyze, make comparisons, synthesize ideas, and apply judgment.  These abilities can be 
learned with the case method. Cases move beyond the first learning level by enabling you to assume the role of a 
person of responsibility. 
 
 The typical case is an investigation of a finance problem.  Typically, students will need to define the 
problem, identify alternative actions, incorporate differing opinions and viewpoints, perform analyses, apply judgment 
to the results, propose a course of action, and be able to explain and defend it.  The success of the case method 
depends upon the active, effective participation of the students. This experience will be most useful to you by getting 
involved and taking responsibility for your learning. This class requires your active participation. 
 
 In the first few cases, we will explore general concepts of business and the political environment for 
business in Spain and Europe. Discussion will center around how to apply and interpret business problems, think 
logically about solutions and consider alternatives. 
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CLASS SESSIONS 
 Classes will involve interactive discussion and analysis rather than lectures by the instructor.  You are 
responsible for preparing for class, working with others, participating in class discussion, and completing the writing 
assignments on time.  Please see the “How to Study and Discuss Cases “ in your readings book to explain your role 
in case studies. You do not have to have all the answers before class, but you need to have prepared the material 
beforehand and be willing to participate in the discussion. 
 
COMMUNICATION GRADE 
Discussion participation 
 Verbal communication skills are very important to business success.  Your willingness and ability to present 
and support your ideas will be twenty points of your grade.  Class participation incorporates the frequency, relevance, 
and quality of contributions to class discussion.  The class discussions will provide a setting for learning to 
communicate appropriately and effective with individuals from diverse cultural backgrounds.  
 
Written Assignments 
  

 Case Analyses: We will cover several cases in this class.  You will be responsible for some cases as a 
preparer and for some cases you will be the responder.  (This assignment will be done in the first two weeks 
of class.) The preparer will analyze the case and write a case analysis, identifying the major issues, 
describing the findings and making recommendations. Although all persons should be well versed in each 
case, the preparers will be expected to lead the classroom case discussion.  
 
The responder and instructor will provide feedback on drafts and students will revise and resubmit for final 
case. Writing style will focus on writing for business situations. Formal business report style will be stressed. 
This work makes up 60 percent of your grade.  

  
EXAMS 
There will be a midterm (10 percent) and final exam (10 percent).  The exam will be based on the concepts and 
analysis used in the cases.  The exam will include multiple choice questions, short answer and interpretation 
questions.   
 
COURSE GRADES 
The class grade is based on: 

Class participation    20 percent 
Case analysis     60 percent 
Midterm      10 percent 
Final Exam      10 percent 
         
A written research paper on an approved topic can be substituted (with permission of instructor) for the 
midterm and final exam. If you wish to exercise this option, discuss it with the instructor in the first week of 
classes. 
 

The letter grade will be based on a sum of points earned as follows: A = 90 and above, B = 80 to 89.99, C = 70-
79.99, D = 60 to 69.99 and F = 0 to 59.99 points. As a writing intensive class, all writing projects must be completed 
to receive a passing grade.   
 
TEXTBOOKS AND MATERIALS 
Required: 

1. Harvard Business Publishing casebook.  When you enroll in this course, you will be given instructions for 
purchasing the material online. 

2. Handouts and articles provided 
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FIN305 Learning Outcomes Rubric  
Goal Unsatisfactory Satisfactory Exemplary 

Articulate the importance of 
corporate goals, corporate 
governance and cultural 
imperatives in business 
challenges 

In analysis of cases, fails to 
identify the effects of these 
influences on business 
decisions 

Identifies primary effects 
of these influences on 
business decisions 

Identifies and anticipates 
cultural implications of 
decision-making in making 
case recommendations 

Demonstrate awareness of 
own cultural values and 
biases and how these impact 
their ability to work with 
others. 

Fails to demonstrate 
understanding of cultural 
values and biases in a 
business problem.  Applies 
only a single decision model. 

Incorporates cultural 
sensitivity into 
understanding and 
proposing solutions to 
business problems. 

Demonstrates sensitivity 
to cultural norms in 
developing 
recommendations and 
presenting analysis to 
clients. 

Communicate appropriately 
and effectively with diverse 
individuals and groups 
 

Fails to communicate 
appropriately in class 
discussions 

Takes differences in 
communication style into 
consideration in 
communicating with others  

Demonstrates sensitivity 
to others in 
communication of ideas 
and opinions.  Listens with 
understanding to opinions 
of others. 

Investigate and analyze 
financial information to identify 
financial business challenges 

Does not use standard 
business analytical tools to 
identify and analyze issues 

Performs adequate 
analysis of financial 
information to identify 
business problems 

Performs in-depth analysis 
of financial information to 
analyze and propose 
solutions to business 
problems 

Compare the effects of 
business environments in 
Europe, US and other areas 

Does not identify differences 
in business environments in 
different global areas. 

Demonstrates an 
understanding of the 
business culture of Europe 
and the US 

Demonstrates an 
understanding of several 
business global 
environments and applies 
that knowledge to case 
resolution 

Demonstrate a logical and 
disciplined approach to 
solving problems encountered 
by financial managers. 

Analysis is scattered and/or 
not logical.  Conclusions are 
not supported by findings 

Case reports demonstrate 
a logical and well-
supported argument 
leading to the conclusion 

Case reports demonstrate 
a logical and well-
supported argument 
leading to the conclusion. 
Reports are exceptionally 
well written. 

Discuss complex ideas with 
others 

Does not actively participate 
in discussions. Is not able to 
articulate his/her position vis-
à-vis the case. 

Actively participates in 
discussions, articulating 
his/her positions and 
conclusions. 

Actively participates in 
discussions, articulating 
his/her positions and 
conclusions. Responds 
appropriately to 
unexpected queries 
regarding the case issues 
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Critical Thinking Rubric 
Critical thinking is the habit of mind characterized by the comprehensive exploration of issues and ideas before formulating a conclusion 
 

 Professional Proficient Threshold 

Explanation of issues Issue/problem is stated clearly and 
described comprehensively, 
delivering all relevant information 
necessary for full understanding 

Issue/problem is stated by 
description that leaves out some 
key issues or leaves some 
ambiguities unexplored.  

Issue/problem is stated but without 
sufficient clarification or description.  
Description includes irrelevant ideas that 
distract from the problem definition. 

Evidence Information is taken from reliable 
sources with enough interpretation to 
develop a comprehensive analysis.  
Viewpoints of experts are questioned 
thoroughly.  Findings are examined 
and tested.   

Information is taken from sources 
with enough interpretation to 
develop a coherent analysis.  
Viewpoints of experts are 
questioned. Findings are 
considered in context and 
limitations are identified. 

Information is taken from sources 
without any interpretation/evaluation.  
Viewpoints of experts are taken as fact.  
Findings are accepted without sensitivity 
testing or interpretation in context. 

Examination of 
assumptions and findings 

Thoroughly, systematically and 
methodically analyzes own and 
other’s assumptions and findings in 
developing and presenting a position.  

Identifies own and others’ 
assumptions, questioning them 
when appropriate. Incorporates 
most findings into development of 
a position. 

Shows an emerging awareness of 
present assumptions. Begins to 
incorporate findings into position. 

Explanation of position Specific position is comprehensive, 
taking into account the complexities 
of the issue/problem. Limits of the 
position are acknowledged.  Others’ 
viewpoints are synthesized within the 
position. 

Specific position acknowledges 
different sides of the issue. 

Specific position is stated but is 
simplistic and does not fully consider the 
complexities. 

Conclusion Conclusion and related outcomes are 
logical and reflect the student’s 
informed evaluation and ability to 
place evidence and perspectives in 
priority order. 

Conclusion is logically tied to a 
range of information including 
opposing viewpoints; related 
outcomes are identified clearly. 

Conclusion is tied to some of the 
information included; related outcomes 
may be oversimplified; the logical 
support for the conclusion may not 
clearly explained. 

 
Oral Discussion Rubric 
The purpose of oral discussion is to learn and explore ideas though verbal exchange. 
 

 Professional Proficient Threshold 

Development of case 
understanding 

Student actively participates in 
defining problems of the case.  
Readily identifies areas that may 
need exploring. Engages others in 
conversation. 

Student participates in identifying 
problems, ideas, issues for the case.  
Asks questions for clarification and 
raises issues for instruction on 
techniques. 

Student is prepared to discuss 
the case. Participates in the 
discussion. 

Discussion of findings Student accurately characterizes 
own findings, appropriately queries 
others regarding findings. Assists 
others in understanding 
complexities of issues. Introduces 
issues from outside the case that 
have bearing on the issues. 

Student accurately describes own 
findings and responds to 
questions/challenges. Demonstrates 
understanding of implications of 
findings.  Identifies issues to be 
tested or explored.  

Student accurately describes 
own findings and methods such 
that others can understand 
his/her process. 

Organization Reporting is well organized, 
prioritized, logically and cogently 
presented. Presentation of 
information is clear, cohesive and 
consistent. Transitions assist in 
understanding the order of thought. 

Reporting is clear, well organized and 
logically presented.  Method of 
presentation of ideas aides 
understanding. 

Reporting is accurate but may be 
fragmented or without 
consideration of priority of issues. 

Presentation of case Student is a discussion leader in the 
presentation of the case.  He/she 
presents own position and 
encourages others to respond.  
He/she engages and responds to 
alternate positions and 
contrast/compares with own. 

Student volunteers his/her position on 
the case.  The position is presented 
clearly and supported by adequate 
explanation. 

Student presents his/her position 
when called upon.  
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Written Communication Rubric 
Written communication is the development and expression of ideas in writing.  
 

 Professional Proficient Threshold 

Context and Purpose for 
Writing 

Clearly identifies the purpose and 
intended use of the report, with 
consideration of the audience 
giving sufficient detail to inform the 
reader. Explains potential 
complicating issues in sufficient 
detail.  

Clearly explains the purpose of the 
report in a manner consistent with 
the audience. 

States the purpose of the report. 
Demonstrates some attention to 
context, audience and purpose. 

Content Development Uses appropriate, relevant and 
compelling content to support 
conclusions and shape the report. 
Excludes irrelevant materials. 

Uses appropriate, relevant content 
to explore ideas through most of 
the report. 

Uses appropriate content to 
develop some of the ideas in the 
report. 

Logical progression A logical and compelling argument 
is well constructed through elegant 
use of language.  

A logical argument is well 
constructed that ties the 
development of the report together. 
Ideas are presented in a logical 
succession.  Transitions and links 
are used successfully to develop a 
logical progression. Paragraph 
organization aids understanding. 

Ideas are presented without fully 
developing a logical progression of 
ideas.  

Sources and evidence Demonstrates skillful use of high-
quality, credible, relevant sources 
to develop ideas appropriate to 
business writing 

Demonstrates an attempt to use 
credible and relevant sources to 
support ideas 

Demonstrates an attempt to use 
sources to support ideas  

Control of Syntax and 
Mechanics 

Uses graceful language that 
skillfully communicates meaning to 
business readers with clarity and 
fluency. Report is virtually error-
free. 

Uses straightforward language that 
conveys meaning to business 
readers in a respectful and serious 
tone. Language has very few 
errors. 

Shows emerging awareness of 
business writing style. Rarely uses 
language that impedes meaning. 
Report has few errors in usage. 

 
 

 
 
 


