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Course Summary 

 

This course introduces students to the fundamental concepts of business law, 

contextualized in a global business world, with a particular focus on the United States 

and Japan.  Whether students are interested in entrepreneurship, business, marketing, 

political science, international relations, or law, this course will provide a core 

understanding of how to start and build businesses in global context.  It will introduce 

students to the basics of business law in the United States, and then will compare 

concepts to the global marketplace, with a particular focus on Japan. 

 

Materials 

 

The primary course materials are the course book (The Entrepreneurs Guide to Law & 

Strategy, Bagley & Dauchy, 5th edition) and handouts.  Handouts will be posted on the 

course Laulima website.   

 

Course Objectives and Student Learning Outcomes 

 

To obtain working knowledge of the core principles of business law in a global 

environment, including:  considerations in starting a business, corporate fundraising, 

venture capital, developing a global strategy, preferred stock, corporate fiduciary duties, 

intellectual property protection, IPOs, and more. 

 

To develop and expand business and law-related problem-solving capabilities both within 

the US and international economic and legal systems, and especially to enhance the 

ability to apply theories, both business and legal, under a variety of conditions. 

 

To begin to establish an identity as emerging professionals, and to develop a sense of the 

ethical and professional responsibilities that come along with being a business person or 

an attorney. 



 

Various Student Learning Outcomes are embraced by this course, including: 

understanding the ethical responsibilities of business people and lawyers; the effect of 

business and legal rules on society; the development of problem solving, research, written 

and oral communication skills; critical thinking designed to serve life-long learning, and 

the connectedness of a diverse and cross-cultural world. 

 

 

Work and Grading 

 

Japan-Based Reports and Presentations:  You will prepare Draft and Final Reports based 

upon a new business technology invented in Japan (you will have the opportunity to 

choose your favorite new Japanese business technology among several options).  Your 

Reports will consist of business and legal strategies that you will learn throughout the 

course.  You will apply what you have learned during the semester to the real-world 

technology.  For this project, you will be working in small groups comprised of two or 

three students.   

 

Your draft reports are due on November X at 5:30pm.  Your final reports are due 

on January X at 4:00 pm.   

 

During one of our two final class sessions, each team will give an oral presentation of 

your report. I encourage you to think of the presentation as a pitch to Japanese, American, 

and global investors, during which you will be presenting your technology and the 

business and legal plan you develop.  Your presentation shall consist of a 10-15 minute 

presentation of the report with a 15 minute Q&A session. 

 

Written reports will count for 50% of the course grade (drafts will be graded and count 

for 20% of the course grade, while finals will count for 30% of the course grade).  

Presentations will count for 10% of the course grade.  

 

Attendance, Preparation, and Participation:  Timely and punctual attendance in class 

is required.  I would very much appreciate it if you arrive on time for class, sit in your 

usual seat, stay throughout class (except, of course, if it’s absolutely necessary to leave), 

and turn cell phone ringers off.  Please use computers appropriately in order to avoid 

distracting others.  This is designed to be a small class with comfortable dialogue, 

collaborative work, and participation.  I expect that you will be prepared for class and 

ready to participate.   

 

Class attendance, preparation, and participation will count for 40% of the course grade.  

 

Note   

 

This syllabus is subject to change.  I will inform you in class when changes are made.  

 

 



Reading Assignments 

 

Note:  Course readings begin with the fundamental principles of business law in the 

context of global business and entrepreneurship.  Because American innovation initially 

led the way in the start-up sector, much of the first section of the course is US-focused.  

Once these basics have been covered, the second portion of the course focuses on the 

globalization of businesses with supplementary readings focused specifically on business 

law and entrepreneurship in Japan.  

 

Class 1:  The Beginning of Business and Law Together 

Readings:   

 

(1) Chapter 1 (Taking the Plunge)  

(2) Chapter 4 (Deciding Whether to Incorporate) 

 

Class 2:   Officers, Directors, and Shareholders:  Understanding the Basic Roles- US 

& Japan 

Readings:   

 

(1) Chapter 5 (Structing Ownership)  

(2) Hideki Kanda and Curtis J. Milhaupt, Re-Examining Legal Transplants: The 

Director's Fiduciary Duty in Japanese Corporate Law; The American Journal of 

Comparative Law (2003) (excerpt posted on laulima)  

 

Class 3:  How Do Companies Raise Money?  

Readings:   

 

(1) Chapter 7 (Raising Money) 

 

Class 4:  Business and Legal Issues in Human Resources 

Readings:  

 

(1) Chapter 8 (Marshalling Human Resources) 

 

Class 5: Basic Contracts For Businesses 

Readings:  

 

(1) Chapter 9 (Contracts and Leases) 

 

Class 6:  Understanding Venture Capital- United States and Japan 

Readings:   

 

(1) Chapter 13 (Venture Capital), pp. 438-487;  

(2) Yasushi Hamao et al., Institutional Affiliation and the Role of Venture Capital:  

Evidence from IPOs in Japan, Pacific Basin Finance Journal (2000) 

 



Class 7:  How Do Companies Raise Money: Nuts and Bolts 

Readings:   

 

(1) 487-495 (focus on term sheet in detail) 

 

Class 8:  Building Startups in Japan 

Readings:   

 

(1) Hechavarria & Reynolds, Cultural norms & business start-ups: the impact of 

national values on opportunity and necessity entrepreneurs, International 

Entrepreneurship & Management Journal (2009) 

 

Class 9:  Operational Liabilities, Insurance, and Compliance 

Readings:   

 

(1) Chapter 11 (Liabilities, Insurance & Compliance) 

 

Class 10:  Intellectual Property & Licensing in a Global Economy with a focus on US 

and Japan 

Readings:   

 

(1) Chapter 14 (Intellectual Property)  

(2) Sadao Nagaoka, Determinants of high-royalty contracts and the impact of 

stronger protection of intellectual property rights in Japan, Journal of Japanese 

and International Economies (2005). 

 

 

Class 11:  Going Global- Business and Legal Considerations with a Focus on Japan 

Readings:   

 

(1) Chapter 15 (Going Global) 

(2) Imai & Kawagoe, Business Start-ups in Japan:  Problems and Policies (2000) 

 

Class 12:  Mergers and Acquisitions 

Readings:   

 

(1) Chapter 16, Buying and Selling a Business 

 

Class 13:  IPOs:  Taking a Company Public 

Readings:   

 

(1) Chapter 17 (Going Public) 

(2) Yong, A review of IPO research in Asia: What's next? Pacific Basin Finance 

Journal (2007). 

 

 



Class 14:  FINAL PRESENTATIONS!  Part 1 

 

Class 15:  FINAL PRENSENTATIONS!  Part 2 

 

 

 

 

 

 

Title IX Policy:   

 

Please refer to the University guidelines and Student Handbook for detailed information 

on the campus Title IX policies.  Sexual misconduct will NOT be tolerated.  If you have 

been the victim of sexual misconduct, we encourage you to report this matter promptly. 

As a faculty member, I am interested in promoting a safe and healthy educational 

environment, and should I learn of any sexual misconduct I must report the matter to the 

Title IX Coordinator, who oversees the University’s centralized review, investigation, 

and resolution process for reports of sexual misconduct, and also coordinates the 

University’s compliance with Title IX. 

 

If you want direct services offered by confidential resources within the University, you 

are encouraged to contact the following resources: 

 

University Health Services Mānoa | 808.956.8965 | 1710 East-West Road 

Counseling & Student Development Center | 808.956.7927 | 2600 Campus Road QLCSS 

312 

Office of Gender Equity | 808.956.9977 | 2600 Campus Road QLCSS 210 

 

These are only a few of the many resources available. For a more comprehensive list, 

please see the following link: http://manoa.hawaii.edu/genderequity/resources/ 

 

 


