
 
Welcome students! I am excited to serve as your Resident Director during your stay 
in Kōbe. My role is to provide both academic and personal support for your program.  
Thus, our two-way communication is key to a successful summer program.   
 
Faculty Resident Director Role: 
I serve as the University of Hawai`i liaison for you and your instructor from Kōnan 
University.  I will be monitoring your attendance, academic progress and level of 
participation in your study abroad program.  I also have input on your final grade.  
We will have some excursions and regular meetings to ensure you are fulfilling your 
academic requirements for the program (i.e. regular attendance and completion of 
assignments). I will also make sure that your grade is correctly transmitted so that 
you get UH credit. 
 
In addition to supporting your academic experience, I will be available to assist you 
in your adjustment to your summer home country.  I have over ten years of 
experience in supervising students in their field internships and I hope to be able to 
provide you the emotional and personal support that is sometimes needed on a trip 
so far away from home. Feel free to all on me if you need information, want to chat 
or if you are having difficulties during your stay.  Your safety is my top priority, so 
please inform me if you are having any concerns. 
 
I will arrange for at least two community excursions in which we will visit local 
organizations or cultural sites.  Your participation in these outings are crucial to 
being able to integrate your language and cultural learning.   
 
Student Learning Outcomes: 
We will be working together to ensure you are meeting the Student Learning 
Outcomes of the Study Abroad Center: 
 

1. Demonstrate awareness of your own cultural values and biases and how 
these impact your ability to work with others.  

2. Demonstrate knowledge of diversity with a focus on the population or topic 
of interest in your Study Abroad program.  

3. Communicate appropriately and effectively with diverse individuals and 
groups.  

4. Demonstrate an increased capacity to analyze issues with appreciation for 
disparate viewpoints.  
 

Required Activities: In addition to your coursework, the following activities were 
designed to assist in accomplishing the student learning outcomes listed above.  
 
Weekly Observation memo: On Sunday, students will submit a memo that highlights 
their learning from the previous week and their goals for the following week.  The 
memos will focus on key questions (for example, “describe how your own culture is 
similar to Japanese culture. How is it different?). These memos should reflect your 



personal reflections on how your thinking on key issues develops over the course of 
the program.  You can include photos and outside information (brochures, quotes 
from local residents, etc.).  
 
Weekly check-in meetings: Every Wednesday we will check in as a group.  These 
meetings should be used to touch base about program logistics, academic and 
personal issues and to check in about assignments (memo, excursion and 
community assessment).   I will also be monitoring your attendance and 
performance in your classes, so any issues can be discussed in these meetings or 
privately after the meeting.  As a group, we will do some interactive activities to 
assist us in dissecting our biases and privilege as we attend school in an 
international setting.  Individually, we will schedule a weekly time to check-in.  
These meetings are designed to monitor your academic progress and ensure you are 
having a positive overall experience. 
 
Community Assessment: Choose one issue relating to current cultural or social 
issues in Japan.  During each week, find out more about your topic and develop an 
assessment report by week four.  For example, you can choose to find out more 
about how current political decisions related to militarism are impacting local 
communities or you can research the recovery efforts from the earthquake.  You will 
need to find out the barriers and strengths of the system in relation to single 
mothers. You can use photos, interviews and/or a case study to provide more data.  
The final report is not meant to be a formal research paper, but a presentation that 
you will share with your classmates about what you learned via direct observation 
and community-based inquiry.  A one-page handout on the experience and the data 
you collected will be produced.  This is an opportunity to be creative. If you choose 
to do an art piece or photo essay that captures your topic, that is fine (but make sure 
you can explain the piece in the presentation to show how it captures the 
information that you have collected over the weeks). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Draft of Student Learning Outcomes Assessment Rubric 
 



Assignment  Below Expectation Satisfactory Exceptional Learning 
Outcome 
Addressed 

Weekly 
Observation 
Memos 

Fails to submit 
memos; entries lack 
thought or 
meaningful analysis. 

Submits regular 
journal entries 
that are 
reflective of past 
weeks activities 
and reflects on 
cultural learning 
and analysis of 
interactions and 
observations 

Memos reflect 
deep analysis of 
cultural values 
and students 
bias towards 
others. Analysis 
is thoughtful and 
shows growth 
from one week 
to the next.  

1, 2 and 4 

Weekly 
Check-in, 
Meetings 
and 
excursions. 

Fails to attend class 
or group meetings 
regularly. Lack of 
engagement in 
activities/discussion 
during meetings. 

Regular 
attendance and 
participation in 
class,  discussion 
and activities. 
Willingness to 
share and 
communicate 
with the group 
about their 
experiences. 

Emerges as a 
leader in the 
group by 
engaging in class 
discussion, 
providing 
meaningful 
feedback 
regarding 
experiences and 
showing an 
interest in 
classmates 
growth during 
program. 

1, 2, 3 and 
4 

Community 
Assessment. 

Fails to turn in 
complete 
assignment. 

Completes 
assignment and 
makes a 
thoughtful 
presentation to 
the class.  
Incorporates 
multiple points 
of data 
(classroom 
material, 
observation and 
communication 
with local 
residents) into 
assignment.  

Completes a 
thorough 
assessment of 
their issue, 
immerses self 
into the research 
process by 
visiting locations 
and talking with 
local experts to 
arrive at sound 
conclusions; 
entertaining 
presentation 
style. 

2, 3 and 4 

 
 


